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USA Project Support Structure & Functions

Ralph Esposito

*System Requirements
*System Architecture
*System Performance
*System Integration
*System Level Testing
*Delivery Planning
*Delivery Management

System Engineering &
Integration

Project Manager

& Staff

——— Chris Best, User Liaison

*Cost/Schedule Mgmt
*Resource Mgmt
sAdmin

*Technical Advisor

* Reports to IDS
* Dedicated Leads
* Dedicated/Matrixed
Personnel

*Facility Modifications
Installation & Activation
*Transition Planning

Project Engineering

8-15

*Documentation

*Risk Management
*RMA, Safety, Security
eHuman Factors
eLogistics, Training

Applications SW
IPT

9-14
Steve Gersten

*Product Maintenance
*System Compliance
Procurement

System Products and
Services IPT

15 - 60

*Shuttle Systems Engineering (ASWT)
*Test Applications

*Test Displays

eData Analysis & Presentation
eApplications Testing

eSimulation Support

*Math Models

e Startup Team

19 - 47

«Shuttle Data Stream
*OPS/CM

*Released SW Repository
*Platform & Network Services
*Gateway Implementation

*System Services

*Application Services
*Development Environment
*Build Environment

*Test Environment

*CCMS Application Build
*Source Control

*Data Bank

eData Recording & Distribution

USA

United Space Alliance

CLCS



04-29-97

USA Project Support Staffing

o Startup Team

* Reports to IDS
* Dedicated Leads
» Dedicated/Matrixed
Personnel

«John Wilkinson

Project Manager
& Staff

Ralph Esposito

*Becky Walker*
*Kathy Seraphine*
*Gwen Tucker*
*Dennis Jenkins

*Roberta Wyrick
*Rudy Tench
*Kathy Renneisen*
*Terry Mayfield
*Dick Hartung *
*Don McBride*
*Eric Wolf *

Bob Emerson

User Liaison

*Frank Norris
eLarry Newton
*Todd Gracom*
*Mark Dezendorf
*Mike Winner *
*Eric Baker
*Scott Halcomb

*Roger Lee

*Bob Richey - - - - -

*Brian Bateman System Engineering & Project Engineering «Don Wilson
Mark Taraboletti Integration *Bill Wright
“Tony Perry 8-15 9-141 .«Jim Ballinger
-Qreg Ad_kms Steve Gersten *Gary Cassell*
«Jill Stirling *Dennis Pogar*
*Tom Levitt

*Bill Woznicki*

*Tom Pickles*
*Don Gifford*
*Pete Aeillo*
*Wesley Tharpe

Applications SW
IPT

15 - 60

System Products and

Services IPT
19 - 47

*Caroline Achee* *Rich Ikerd *Rob Fain *Darrell Bushard* «Buz Nahser* *Sharon Bush* *Carolyn Sheriff
*Debbie Lee *Barbara Kerschner  sTammy Delhagen *Charlie Filko* *Charla King «Jim Chapin* *Dreama Poff
eLennox Francis* Liz Randall *Elise Keaton *Steve Kerney* *Dave Mann *Gary Klintworth*  «Jack Levine
«Jim Bunke* *Marc Baldini *Mike Lovisa *Mike Moody* *Debbie Sheets  <Doug Allen *Pat Sullivan
«John Coulter* *Gary Lee «Charlie Novak *Dean Breaux* *Dennis Oglesby <Jack Ferguson

eLarry Graves* «Janiene Pape* *R.obert Pierce *Ron Gibbons* *Earl Foster *Ric Gober

USA

| * Part Time Personnel I C! CS

United Space Alliance



